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= Name

= Organization
= What you do at your organization
= Skills

= Expectations from this workshop
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Create a
New Solution

Knowledge Assets

People, Media-based & Processes

Re-use or Scale
A Proven solution

Less

Re/lnvent

Solution Maturity

... duplication on problem solving & process
improvements...



What are some o1 your organization's KV
Challenges?

And why do you think they exist...?
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* So...how is it possible’that coampany leadership does not
— always see these KM challenges?

To illustrate this point, here is a simple quad chart.
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If we only knew what PWR already knows
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W/th KR chart in"mina..

Let's take a look at “knowing~ or
“‘Knowledge™
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KM Tools
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_R_;er pack to the KIVI'ehallenges we've
discussed earlier,

What are some of the solutions er:plans:te
mitigate those challenges?










mited resource for Brainstormir
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— Relies on subject matter experts
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. ’Ideas are often rushed to solution without a through
understanding of the problem or task at hand

— Leads to subsequent rework

= Limites

Knowledge
Management




Knowledge Base for Innovation &
rlrloVeErtlor) to Crgziia (Crig)Y

- Turn Information into
intelligence

o Intelligence

Leveraging
Assets

Innovation

Turn innovation and
product renovation into

intellectual property Turn intelligence into
innovation




* Created by Genrich Altshuller (1926 -
1998)

 Research began in 1940’s

. Findings.began with over 200,000 patents

—

"« Research covers over 3.7 million patents
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1. Problems and'soelutions are repeated
across industries & sciences

2. Patterns of technical evolution are
repeated across industries & sSciences

3y Bestiinnovations occur when scientific o
- effects are Mirompoutsiderme field where

e original problems were developed




7 Knowledge-based, Systematic
Innovation Methodology

Patent-based Scientific Evolution-based
40 Principles Effects Prediction
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General > General
Problem Solution
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= Please.fill out the Survey...

Thank you...




